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School Leadership
Development Course
(Core)

Grounded in TCF’s proven School Improvement
Framework and Quality Assurance Model

Impact Interventions

Dastak Teacher Training Programme
and TCF School Publishing




LOUFrSe reatlures

[ Live sessions on Zoom }

Course duration: 12 Hours
delivered over 3 weeks

( 2 classes per week/weekend ]

[ Certificate upon completion ]
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instructional leadership

Improved student
learning outcomes

Improved performance
of school staff

Leadership Essentials
Key Competencies

Motivation, self-awareness &
communhnication

Instructional leadership &
strategic planning

Classroom feedback &
assessment

Mentoring, delegation & staff
development

Data-driven decisions &
change management




Master Trainers

Our experienced mentors serve as
Instructors, coaches, and role
models, offering hands-on guidance
and personalized support
throughout the training.

Whether you're a seasoned principal,
new to education management, or an
aspiring school leader, this course offers
practical strategies and fresh insights to
strengthen your leadership.

To learn more about fee structure,
reach out to our team at:

dastak@tcf.org.pk

0333-1839106

Low-fee private schools are invited to contact
us for details on subsidized pricing options.




TCF Celebrating
30 Years in Education
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Teachers Empowered TCF School Publishing
Through Dastak Resources Used in

6,500+ 550+ Schools
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Impact Across Pakistan

100+ Cities



Contact Us

dastak@tcf.org.pk

0333-1839106

Follow us on Social Media




